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Case Study: National Land Concession Inventory in Lao PDR

Challenges: pressure on land, FDI

Ex. 1: Creation of Transparency, Lao PDR
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Challenges: pressure on land, FDI



§Problem: increasing pressure on land/ no reliable, comprehensive data

§Objective: Creation of transparency for decision making

§Method: data base, fieldwork, compiling data nation wide (central, 

provincial and district level), analysis and mapping, reports

Land lease and concession inventory

Instruments and results
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Rubber plantations within 
the National Protected 

Area

Field Observations
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Area



Field Observations
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Land lease and concession inventory

Results

• Good basis for informed decision making of Lao 
Government

• Information basis for CSO representatives
• Serves as background information for participatory land
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• Serves as background information for participatory land
use planning



Inputs 
(e.g. fertilizer, irrigation, 
capital)

Purchase
Agreement

africaJuice (A) 
Creation of a local
production company; 
guarantees stable sales
market for outgrowers: 
Purchase Agreement for

Ex. 2: Promotion of inclusive business models, Ethiopia

• Involvement of local smallholders,
BUT
• What about vulnerable / marginalized groups?
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capital)

Technical 
Training

Fair Trade 
Production

Farmers Union:
Shareholder of
africaJuice (5%);
represents outgrower
cooperatives (C);
100 outgrowers
involved

Purchase Agreement for
up to 90% of production at
guaranteed minimum
price

Enhanced Productivity/ 
Quality

• What about vulnerable / marginalized groups?



Ex. 3: Integrated Regional Land Use Planning, Namibia
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Caprivi Region ?
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National Park and 

Conservancies

Small Scale Commercial 

Farming Areas

Agro-industrial 

Plantation (International 

Investor)

Irrigation Scheme



Identification of existing 

/ planned  projects and 

strategies

Detailed information 

gathering about plans / 

projects

Land Use Mapping

Step 1: Sector Integration
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Visioning, Zoning, IRLUP Formulation



Participatory (“local”) 

Assessment
Participatory (“local”) 

planning of key issues

Ranking of identified 

“local key issues” (with 

Reg. Council)

Step 2: Participatory Land Use Planning
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Integration of local plan in IRLUP



• Good basis for informed decision making of all 
stakeholders, including the marginalized (pastoralists, 
women)

• Monitoring and regular update necessary
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• Monitoring and regular update necessary



Thank you for your attention !
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